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1PL, 2PL, 3PL, 4PL, 5PL 1a gi?

Logistics 1 qué trinh 1én ké hoach, 4p dung va kiém soat cac ludng chuyén dich cua hang hoa
hay thong tin lién quan t61 nguyén nhién liéu vat tu (dau vao) va san pham cudi cung (dAu ra) tir
diém xuét phat t6i diém tiéu thu. Vi linh vuc Logistics rat da dang, bao gdm nhiéu quy trinh va
cong doan khac nhau nén hién nay nguoi ta chia thanh 4 phuong thirc khai thac hoat dong
Logistic nhu sau: 1PL, 2PL, 3PL, 4PL, 5PL.

Logistic services tallor-made to supply chain needs of the
client using best-in-class resources

4PL (Fourth Party Logistics)
Independent General Contractors

Contract services with own or inbuilt
rasources

3PL

Contractlogistics

Individual or systemized services with own

2PL
International forwarders or external resources
1PL

Standardized services with own or

Hauliers, warehouse
external resources

operators, etc.

1PL (First Party Logistics hay Logistics fw cip)

La nhirng nguoi sé hitu hang hoa ty minh t6 chirc va thuc hién cac hoat dong Logistics dé dap
{mg nhu cau ctia ban than. Cac cong ty ndy c6 thé so hitu phuong tién van tai, nha xudng, thiét b
xép d& va cac ngudn luc khac bao gdbm ca con ngudi dé thue hién cac hoat dong logistics.

2PL (Second Party Logistics hay Cung cdp dich vu logistics bén thir hai)

D4y 1a mot chudi nhiing nguoi cung cap dich vu cho hoat dong don 1¢ cho chudi hoat dong
logistics nham d4p tmg nhu cau ctia cht hang nhung chwa tich hop véi hoat dong logistics (chi
dam nhan mot khau trong chudi logistics). 2PL 1 viéc quan 1y cac hoat dong truyén thong nhu
van tai, kho van, thu tuc hai quan, thanh toan,....

3PL (Cung cdp dich vu logistics bén thir ba hay logistics theo hop déong)

La nguoi thay mét cho chu hang quan 1y va thuc hién céc dich vu logistics cho tirng b phan
nhu: thay mét cho ngudi giri hang thyc hién thi tuc XK, cung cip chig tir giao nhan - van tai
va van chuyén ndi dia hodc thay mat cho nguoi nhap khéu lam thu tuc thong quan hang hoa va
dua hang dén diém dén quy dinh,...3PL bao gdm nhiéu dich vu khac nhau, két hop chat ché viéc
ludn chuyén, ton trir hang hoa, xtr I thong tin,....co tinh tich hgp vao ddy chuyén cung tng ciia
khach hang.

3PL 1a cac hoat dong do mét cong ty cung cap dich vu logistics thyc hién trén danh nghia cua
khach hang dua trén cac hop dong c6 hiéu luc tdi thiéu 1a mot nam hodc cac yéu cau bat thuong.
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Str dung 3PL 1a viéc thué cac cong ty bén ngoai dé thuc hién cac hoat dong logistics, c¢6 thé 1a
toan bo qua trinh quan 1y logistics hodc chi 1a mot s6 hoat dong c6 chon loc. Céc cong ty sir
dung 3PL va nha cung cép dich vy logistics co mbi quan hé chat ché véi nhau nham thuc chia sé
thong tin, rui ro, va cac loi ich theo mot hop déng dai han.

4PL (Cung cdp dich vu logistics thir tw hay logistics chudéi phan phéi, hay nha cung cdp
logistics chiu dao-1LPL)

bay la nguoi hop nhat, gén két cac ngudn lyc, tiém ning va co sé vat chat ki thuat ciia minh voi
cac t6 chue khac dé thiét ké, xay dung va van hanh céc giai phap chu01 logistics. 4PL 1a viéc
quan ly va thyc hién cac hoat dong logistics phuc tap nhu quan ly ngudn lyc, trung tim diéu phoi
kiém soat, cac chirc nang kién trac va tich hop cac hoat dong logistics. 4PL co lién quan

v6i 3PL va duoc phat trién trén nén tang ctua 3PL nhung bao gom linh vuc hoat dong rong hon,
gém ca cac hoat dong cua 3PL, céc dich vu cong nghé thong tin, va quan 1y cac tién trinh kinh
doanh. 4PL duoc coi nhu mot diém lién lac duy nhat, 13 noi thyc hién viéc quan ly, tong hop tat
ca cac ngudn lyc va giam sat cac chirc nang 3PL trong sudt chudi phan phdi nham vuon téi thi
truong toan cau, loi thé chién luoc va cac mdi quan hé 1au bén.

5PL (Cung cdp dich vu logistics bén thir niam)

5PL 1a loai dich vu thi truong thuong mai dién tur, bao gom cac 3PL va 4PL quan 1y tit ca cac
bén lién quan trong chudi phan phdi trén nén tang thwong mai dién tir.Chia khoa thanh cong cua
cac nha cung cap dich vu logistics thir ndm 13 cac hé thong (Hé théng quan 1y don hang (OMS),
Hé théng quan Iy kho hang (WMS) va Hé thong quan ly vén tai (TMS). Ca ba hé thdng nay c6
lién quan chat ché véi nhau trong mot hé thong thong nhat va cong nghé thong tin.
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NOi tom lai, ta cO thé nhé don gidn nhw sau:

1PL: Logistics tu cap, chii hang tu cung cap dich vu logistics bang chinh co so vat chét cia
minh.

2PL: Logistics 1 phan, cha hang thué 1 phan dich vu logistics.

3PL: Logistics thué ngoai, dich vu logistics dugc bén thir ba cung cip, nhung don 1¢.

4PL: Chubdi logistics, dich vu logistics dugc cung cap day du, mot “chudi”

5PL: E-logistics, Logistics trén nén thuong mai dién tir.



